Associate Review Cover Page

Heather Gifford 188582

Associate Name Associate Number

Cost Center: 8315 Submit By: Joanna Bennett
[ ] 2 Month Review X Satisfactory [] Unsatisfactory

[] New Hire [ ] Promotion [ ] Transfer

X Annual [ ] Eligible for Annual Merit Award [ | Pool Annual — Merit NA

Effective Date of Increase: (Pay Period)

Retroactive Date: (Pay Period)

Approx. Retro: (hours muitiplied by hourly increase)
Reason:

Current Hourly Rate
Amount of Increase
New Hourly Rate

Lump Sum Award (annual hours x increase)

[ ] Not Eligible for Annual Merit Award:
[ ]  Probation for Absenteeism
[]  Decision Making Day: [ |
[]  Three ormore PIA's (listdates):| || || |

[]  Other (attach documentation)

B i alhia
Diréetor/Vice President Date

Include the following paperwork (if applicable) to process review: Clinical Skills
Checklist & Confidential Statements of Affiliation & Financial Interest




Munroe Regional Medical Center 9/16/2013
Job Description and Performance Evaluation

Identification Information
Associate Name:

Heather Giffo
ator:

Joanna Bennet

Job Description Information
Job Title:

Summary
B

ible for p

Essential Position Accountabilities and Performance Standards

1. Accountability:
Creat




Munroe Regional Medical Center 9/16/2013
Job Description and Performance Evaluation

2. Accountability:
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Below Succeeds Exceeds

3.

Accountability:
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Munroe Regional Medical Center 9/16/2013
Job Description and Performance Evaluation

Department Goal
Previous Year's Team Goal (required)

Actual Performance
Your Participation Towards Goal

Completed: Yes

Next Year's Goal

Core Behaviors

Leave blank if Competency Not Exhibited i 2 3 | 4
Commitment to Munroe .
Teamwork and Cooperation
Internal Relationships
Customer Service Orientation
Flexibility

Cells outlined in White indicate target level.

Comments

End-of-Year Scoring

Results Score
Standards: Mean Score 2.71
Core Behaviors: Sum of Core Behaviors/Sum of Target Level of Core Behaviors 166.7%
Total Score 4.52

Associate Comments

| appreciate the continuous feedback regarding my performance. | also benefit greatly from thg
The following could help me improve my job performance,
achieve my goals, and/or improve my working conditions.




Munroe Regional Medical Center 9/16/2013
Job Description and Performance Evaluation

End-of-Year Action Plan for Improving Individual Performance
To aid in the professional growth and development of the staff member, please note any area of
knowledge, skill, ability or behavior that would enhance the current level of expertise and/or prepare the
staff member for their career development.

Area For Development Action Plan

Action planning must be addressed if employee is Below Expectations on any performance standard or behavioral target.

Two Month Review Completed (Required only for New Associates or PIP): No Date:

Mid-Year Coaching Session Completed (Minimum Requirement for All Associates): No Date:

End of Year Review Completed: Yes Date: 9/17/2013
Signatures

LA

ssociate Signature and/Dafe

Supervisor/Reviewer Signature and Date

—

\ E ' ‘7\i‘7ll3 2/27//3

Director Signature and Date




Munroe Regional Medical Center
Job Description and Performance Evaluation

Position Requirements and Qualifications

9/16/2013

Education

Licensure or Certification

Experience

Skills, Knowledge, Abilities

Age-specific competency requirements: No
Exposure to blood borne pathogens: NoO
Job Analysis Current: NO




